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EW4All and GSMA Role 

• What are the risks? 

Risk knowledge

• Continuous assessment 

Monitoring risks

• Multi – channel approach 

Alerting / disseminating 

• Community ability to respond

Response capability



CB allows mobile 
network 
infrastructure to 
rapidly push an alert 
message to mobile 
handsets within a 
designated 
geographic area.

Benefits of cell broadcast

One-to-many Rapid distribution

Geographically 
targeted distribution

Privacy conscious Secure/difficult to 
infiltrate or replicate

Reach

Audible and visual 
alert

No network congestion





Technical
• Is CB an appropriate channel?

• How resilient is network 
infrastructure?

• Is there adequate mobile 
network coverage?

• Which mobile technologies 
will the CB system operate 
on?

• How will the CB system 
interact with existing 
network infrastructure?

Financial
• What are the costs for the 

implementation of the CB system?

• Who pays for the system – both 
initial capex and ongoing annual 
opex?

• Is there a choice between 
third-party sources and a DIY 
approach?

• Do cost-saving measures 
exist?

Operational
• How should disaster 

management 
partners collaborate?

• What role do standards and 
regulations play?

• How does existing message 
alerting process and 
authorisation matrix need to 
be modified?

User-facing
• How can communities be made 

aware of EWS?

• How can stakeholders create a 
culture of risk awareness?

• How can stakeholders ensure 
CB-enabled EWS are 
accessible?

• How can stakeholders build 
and maintain trust in CB- 
enabled EWS and messages?

Considerations when implementing Cell broadcast 
projects 



Call to action…
• Engaging with the Mobile Network Operators as Partners 
• Ensuring it is not considered only a Technical project
• Enabling the local ownership
• Focusing on the end users, making sure the solution is designed as 

an inclusive solution
• Ensuring sustainability of the solution (thinking of CAPEX and 

OPEX as well as country level maintenance) 
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